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MANAGEMENT REPRESENTATIVE
COURSE OUTLINE

Aim:
To provide an understanding of managing and maintaining a quality management system to meet the requirements of ISO 9001 certification.

Pre-requisites: 
Nil.

Length: 
1 day.

Accreditation: 
Nil.
Scope:

The Course is aimed at providing the knowledge to confidently perform the duties of Management Representative (also known as Quality Representative/Manager).

Topics covered include:

· document control

· records management 

· scheduling management system requirements

· management review

· internal audits

· equipment calibration

· supplier assessment

· training records and induction

· nonconformance reporting & corrective action

· customer feedback

· objectives & targets

· analysis of data

· design

· the auditing & certification process.

Assessment:

There is no assessment but all participants receive a Certificate of Attendance.  
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